What we will be covering Wiy,

(A
a. Short/medium term recovery (including return to play) ‘
b. Longer term strategy including implications of Sport England paper Uniting the
Movement and Mission 2025

www.tabletennisengland.co.uk
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From 12% April — U18’s and Disabled People
No earlier than 17t May — Adults

No earlier than 215t June — Majority of restrictions to be lifted
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Short/Medium term recovery

Likelihood of returning to play after lockdown
2.0 (n=1673)

Not at all likely [} 1%
Unlikely
Possibly
kel
Exremely likely
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Short/Medium term recovery

Strategy for supporting Clubs throughout the pandemic has consisted of 4 key areas:
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Funding support:

Wy,
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Providing Clubs with the latest up to date guidance and information
Identifying and supporting the most at risk clubs

Helping Clubs to stay connected

Helping Clubs plan for the future

77 clubs and leagues (69 clubs, 8 leagues) and 5 coaches have received funding and
support from TTE

Funding provided to all those that came forward

TTE staff have supported SE funding bids with 50 awards having been made to table
tennis clubs and organisations, totalling over £300k investment

www.tabletennisengland.co.uk
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Next steps: §
. . = Tennis

Campaign to engage/motivate players, volunteers and ///,// Englond
coaches back

e Utilisation of TTE programmes to engage new:

e TT Kidz
e Batand Chat
e BacktoTT

* Ping Pong Parlours
* New local league product (TT Fast Format)

e Club audit

e Determine post lockdown Club landscape, inform
future support and provide insight into progress

against Table Tennis England’s facilities strategy

www.tabletennisengland.co.uk



Longer term strategy Wy
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Sport England — Uniting the Movement: |

1. Recover & reinvent
a) Continued to create, develop and innovate over past 12 months
b) Strong programmes in place for core of the sport
c) Continue to adapt to the new environment we are in
d) National Volunteer recruitment initiatives/campaign

2. Connecting Communities
a) Range of programmes in place to enable this
b) Working on connecting the ‘large scale’ with the ‘core’
c) Diversifying to connect our own community better

3. Positive experience for children & young people

a) Ahead of the curve — TT Kidz

b) TT Kidz award scheme and TT Kidz for schools launched
c) Strong partnerships in place

d) 4-7 year old extension

www.tabletennisengland.co.uk



Longer term strategy — SE Uniting the movement cont.

4. Connecting with health and well-being
a) How can clubs be more involved in this?
b) Utilising links with growing number of partners

5. Active environments ~ . PING PONG.
a) Ping!
b) Ping Pong Parlours

www.tabletennisengland.co.uk



Mission 2025 and TTE longer term strategy Wy,
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* Organisational strategic goals and operational plan in place for 2021-22
* Headlines of which are agreed and measured by Sport England
e Strategic goals (summarised below) & Operational plan will be monitored and
reviewed by the Board

1. Safeguarding the recovery of the sports structures and the organisation from
impact of COVID-19

2. Support the well-being of staff and volunteers

3. Refine governance processes and structures to maximise effectiveness and
compliance with the Code of Governance

4. Continue to improve customer experience and participation levels through
innovation and development of products and programmes

5. Develop into a digitally driven organization to provide better experience, increase
efficiencies and create revenue streams

6. A commitment to improve diversity and inclusion in the sport

Refresh Table Tennis England strategy
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* Full Board day in June to review next steps ng‘ﬁ:g
* Consideration of: » England
* Recovering from COVID-19 implications
e Sport England Uniting the movement strategy
* Diversity action plan consultation
* Club audit and membership surveys
* Competition review
* Learnings from current work
e Sport England 2022 and onwards funding cycle
* Revised Code of Governance

Consultation plan
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